
Economic Restructuring Committee of the Souderton-Telford Main Streets 
2006 Work Plan 

 

Goals Objectives Task Person/committee 
responsible Cost/source 

Telford Train 
Station 

Created design plans Complete design and place order for 
metal sign for Marketplace   

Jeff Gross, Gwen 
Cukierski  

County grant 

  Signage for new businesses at Train 
Station and Freight Building 

Pam Coleman/ Jeff 
Gross 

Lessees and grant funds 

     
Design Challenge 
Grants and 
Guidelines 

Develop and 
Implement 

Review and prepare for final printing Pam Coleman, full 
committee 

N/C 

  Publicize the program through 
mailing 

Wendy Leshinskie, Pam 
Coleman, full 
committee 

Cost of mailing 

  Process applicants Full Committee N/C 
  Review completed work Full Committee N/C 
  Recommend payment of grant funds Full Committee N/C 

     
Sign ordinances 
and related 
ordinances 

Educate, review and 
recommend changes  

Conduct a workshop by the Montco 
Planning to establish a background 
for upcoming ordinance changes.  

Task force N/C 

     
Flowers and 
Decorations 

Planting program, 
banners etc.  

Identify areas for plantings TBA N/C 

 Create a Gardening 
Club 

Identify people to assist with 
plantings 

Master Gardener N/C 

  Identify funding for plantings Pam Coleman Sponsorship/Borough 
  Plant  N/C 
  Identify areas for banners TBA  
  Identify funding source for banners Pam Coleman N/C 

  Design banners Jeff Gross N/C 
  order and install banners  Sponsorship/donations/grant 
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Goals Objectives Task Person/committee 
responsible Cost/source 

Competition for 
Residents 

Awards to businesses 
doing clean-up 

Assign a task force to revitalize this 
program  

TBA ? 

Develop a greater 
appreciation of 
the historical 
significance of 
buildings in 
downtowns 

Facilitate the creation 
of a National Register 
Historic District 

Develop an publicity and education 
program 

Brad Price, Laura Black 
& Ron Alderfer 

N/C 

  Present education material to 
Souderton Borough Council 

 N/C 

  Request approval from Souderton 
Borough Council for National Register 
District 

 N/C 

  Write grant for funding for full 
building inventory 

Pam Coleman PHMC grant with October 
deadline 

     
Raise awareness 
of the history of 
the communites' 
and the historic 
buildings 

Create various avenues 
for educating the 
public about the 
communities' history. 

Continue developing a walking tour 
for each borough 

Cory Michener N/C 

  Determine how to pay for printing of 
walking tours.  

Pam Coleman Find sponsor 

  Print the walking tours and distribute Cory Michener & Ron 
Alderfer 

Sponsor 

  Post walking tours on website as PDF 
files 

Pam Coleman N/C 
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